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B.B.M. Ltd
ANNUAL REPORT FOR THE YEAR ENDED 30 JUNE 2017
Since 1925, BBM Youth Support has enabled young people to create more opportunities for
themselves and others, building a better future for Australia.
Through our international awards, Australian scholarships and community projects, young people
increase their self-confidence and aspirations for the future, inspiring other young people in their
turn.
We have a legacy of creating life-changing opportunities for over 12,000 young men who have
migrated here through the Big Brother Movement since 1925. Today we still connect and share
experiences and life stories between the Little Brothers who have helped to build Australia.

1. Executive Summary
I am pleased to be able to report that BBM Ltd has continued to make great progress in the last
financial year in terms of our support to Australian young people and our support of our heritage.
This year a new Operational Plan has provided clear focus on activities and outcomes which are
important to the organisation, enabling the board to track progress and understand more clearly
the impact we have on young Australians. We have improved our core activities, developed new
partnerships and initiatives and begun fundraising to pave the way for future developments.
We have created new international awards and increased our geographic coverage, our selection
pool for awardees and the destination options available to them.
We have begun soliciting corporate partners whose work and values align with our own as well as
looking to more traditional fundraising activities. This has led to us regaining DGR status for some
of our activities, enabling tax deductible donations.
We disbursed $388,539 to our charitable activities across awards, scholarships and support for our
charity partners.
Finally, we have seen a significant increase in the engagement of past awards alumni and Little
Brothers (LBs), with increased volunteering across both those groups for BBM's current activities
and reunions from our past activities as the Big Brother Movement. Included in the appendices are
some examples of the work in the 2016/17 year.
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2. 2017 in Review
The new operational plan identified four strategic pillars for the organisation:




Our awards and scholarships work with young people
Our past awardees and Little Brothers
Fundraising
Managing our Business

This Annual Report reviews each pillar in turn.
Awards and scholarships
In the last year we have made improvements in the consistency and quality of the international
awards to create a more self-directed award experience which better meets the needs of our
awardees. This is a continuous improvement process.
A survey of past awardees gave us insight into the value they saw in the experience and to
understand how we could improve the awards. We also rebalanced the award categories, opening
five new agricultural awards for 2017/18, including agronomy, agribusiness and production
horticulture for the first time. We partnered with three new educational organisations in Victoria
(Longerenong College, Rural Industries Skills Training and Marcus Oldham College) and one in
Queensland (Griffith University), which increased our access to young people, increased our
category coverage and provided two tax-deductible gift awards for fundraising purposes.
The board also decided that if we were to encourage young people to seek out the best
experiences at the leading edge of development for their industries, then non-UK destinations
should be available. This year we received our first application for agronomy and seed farming
experience in the USA.
The Skilled Futures (Trades) awards model has been made consistent with the other awards
categories. Skilled Futures winners now receive the same financial award individually and are free
to travel at a time that suits them to access their work experience. BBM staff and Ben Madden,
(Technical 1996/96) joined the selection panel with Worldskills and 15 awards were made across a
range of skill areas.
One ballet award (Cecchetti Society) and all the music awards were opened up to be independent
of a selecting school or college for the first time, with professional recommender panels including
past awardees Steven Heathcote (Ballet 1984/85), James Fortune (Music 1995/96) and Andrew
Barnes (Music 1990/91) as well as other industry experts.
Finally, our Plain English Speaking Awardee, Luke Macaronas won the International title in London
in May as part of his award, an excellent result.
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Once again, we thank our recommenders for their efforts to identify suitable candidates for the
awards, giving generously of their time and enthusiasm over the past year.
Our awards in 2016/17 amounted to $233K and were awarded as follows:Category

Awards

Award for Agriculture
Award for Horticulture
Skilled Futures Awards
Award for Music
Award for Jazz
Award for Ballet
Award for Drama
Award for Highland Dancing
Award for Scottish Piping and Drumming
Award for Plain English Speaking
Total Awards

2
1
15
4
1
3
2
1
1
1
31

BBM Youth Support Awards Night 2016

The Hon Matt Kean, member for Hornsby, was our host for the evening at Parliament House, with
Jessica Westcott (Music 2014/15), Tim Eyes (Agriculture 2010/11) and Ben Madden (Technical
1996/96) sharing their stories with this year's awardees. We also brought the awardees together
before the event for a development session and included a briefing pack to assist them in the trip
planning – a key need identified in the awardee feedback survey. The event went well with Matt
Kean staying on for drinks and networking after the presentations.
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Australia China Ballet Exchange
A new award opportunity was conceived through a conversation with Steven Heathcote (Ballet
1984/85) to offer younger dancers a shorter and more structured award to support their
development. We were able to develop a two week student exchange concept between the
Australian Ballet School and The Shanghai Dance School to be delivered later in 2017.
Skills into the Community

BBM Youth Support’s Skills into the Community program connects TAFE students in need of
project experience with community organisations in need of their skills. We have provided funds
for materials in the past but will be seeking local business supporters in future.
Following several successful projects with Giant Steps over three years, where TAFE Lidcome’s
cabinet making and kitchen and bathroom students fitted out classrooms, kitchens and storage
areas, we decided to broaden our community support to benefit other charities.
Our project this year was with Auburn Youth Centre, supporting education and recreation for
disadvantaged migrant and refugee children and unemployed young people aged 12-25. The
project was a refurbishment of their reception office and a computer lab an equipment storage
area. Fifteen 3rd year TAFE students completed the project between February and July and the
youth centre was very happy with the results. The intention is to deliver another project next year,
seeking local business funding for the costs and offering recognition and local promotion for
participating businesses.
Charitable Partner Support
Our charitable support to partner organisations this year was $92,500, with grants to Stepping
Stone House, Giant Steps, the Girls and Boys Brigade, IPROWD, Australian Theatre for Young
People and PACT Theatre.
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This has been a year of transition funding as we move to new partnership models which support
our work with young Australians between the ages of 16 and 24 with unique and valuable
development opportunities.

Alumni, Little Brothers and Members
Our Alumni have been actively promoting the awards program through their networks and we are
recontacting other past awardees to re-engage them in the promotion and find out where they
are now. Four past awardees have joined as volunteer recommenders in Skilled Futures, Music
and Ballet and we are keen to engage more past awardees as recommenders for other award
categories.
We have been grateful for the Little Brothers who have been volunteering in the office, led by Dick
Steell (Fairsea, 1963). Dick has catalogued the record types which we have in the office and
enabled us to better understand the resources available. We have also digitised all the Annual
Reports. David Coleman (QF732, 1963) has diligently catalogued the application forms which we
have found in the archives. We ran a telephone campaign using more volunteers to check and
update contact details and then Peter Howell (Fairsea, 1966) in WA organised a local reunion in
Perth. BBM supplied with various papers, record cards, application forms and photos of the years
which were relevant to the 18 Little Brothers attended. He also documented the process to assist
other Little Brothers to do the same in their local area.
A core group of Little Brothers (Dick Steell, Steven Noble, Peter Howell, and Dave Tindall) became
Regional Coordinators and have participated in the planning and organising of the national
reunion and LB conference events in November. We would welcome more volunteers to join the
coordinators or volunteer on projects, even for a short time.
There was also a media campaign, led by Libby Daniels in the office, for local paper and radio
coverage to encourage LBs to recontact BBM prior to the reunion. Again, we are encouraging LBs
to reconnect with BBM and will continue to search for lost contacts.
The CEO hosted the first quarterly member teleconference call in June to provide more regular
updates on the organisation’s activities through the year, with Wallace Long representing the
directors on the call. There will be three calls per year in February, May and August with the AGM
in November.
The forum and website continue to be a good vehicle to share stories and memories for Little
Brothers and Awardees.
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Fundraising
To be able to provide tax deductibility for donations, we have established a Public Ancillary Fund
and a Scholarship Fund. In 2016/17 we received $3,000 as our first of two donations from the
widow of Clive Sisley, who joined the Big Brother Movement Council in 1955, later becoming
Chairman until his death in 1977.
We have also begun pursuing corporate sponsorships and have identified a number of potential
supporters through the horticulture industry, including Graham Ross, who is a strong supporter of
the BBM Youth Support Awards.
Managing our Business
Office Staff
Jordan Windmill, our Office Assistant who joined as a business trainee, left after three years with
BBM to pursue a career in fitness training. We wish him well and thank him for his hard work over
the time he was with us. We have been joined by Libby Daniels, who has a marketing
communications background.
Board of Directors
We were sad to farewell Alastair Forres, who stood down as BBM's patron in February, but are
grateful for his continued focus on fundraising for the organisation. Richard Nicholas also stood
down as a Director after 3 years of service and has been generous with his time on the investment
committee which manages our investment portfolio.
Ben Madden (Technical 1996/96) has joined as a Director. Ben brings experience of BBM’s awards
program as a past awardee and also commercial skills from running his own business and we were
delighted to welcome him to the Board.
Members
We have welcomed a new member to the organisation - Dave Tindall (Fairsky, 1963) and continue
to seek new members who are affected by or interested in our strategic direction and activities.
Members have an opportunity to participate in our governance and strategic decision making.
Financial Summary
With a total income of $793,316 (last year $722,698) and an increase in the value of investments
of $670,755 (last year decrease $606,497), BBM Ltd showed an increase in accumulated funds of
$671,991 (last year reduction $643,074). BBM Ltd benefitted from the improved market
performance of a broader investment portfolio under our new investment managers, Morgan
Stanley. At the end of the financial year BBM Ltd shows a balance sheet with net assets of
$14,793,977 (last year $14,121,986).
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During the year $253,812 (last year $135,756) was invested in funding the BBM Youth Support
Awards program to provide work experience educational scholarships to the UK.
A further $134,727 (last year $229,412) of charitable donations were made to organisations
providing health and education services to young people from disadvantaged backgrounds or who
are living with disabilities.
We also received our first donation of $3,000 towards our Awards program.

3. 2017/18 Focus for the future
The focus for the organisation for the coming year will be to further strengthen the organisation's
support for young people. We will continue to improve the international awards experience by
developing a mentoring program for our awardees as well as evaluate the options for other award
categories such as the China Ballet Exchange. Where practical, we will encourage our awardees to
pursue awards at the leading edge of technology and innovation to best benefit them, their
industries and Australia more broadly.
Australian-based development experiences which build on the Skills into the Community model
into other categories will also be explored.
Fundraising through our partnerships, our supporters and other organisations who align with our
work will remain a priority to strengthen our financial position through sustainable external
funding.

4. Acknowledgements
BBM Staff and Volunteers
Sincere thanks from the BBM Board go to:




Melanie Stray, our CEO
Libby Daniels, our Communications and Projects Manager
Rita Huynh our part-time finance and administration support
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and expertise to support the organisation.
Dedication as shown by these enthusiastic people will ensure the BBM Ltd has a strong, vibrant
future.
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BBM Board
My thanks go to the BBM board for their loyalty, dedication and expertise throughout the past
year.

Stephen Wilkinson
Chairman
BBM Ltd
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5. Appendix 1 – Awardee in focus – Kate Grace

BBM Youth Support enables young people
to create more opportunities for
themselves and others, building a better
future for Australia.
Through our international awards,
Australian scholarships and community
projects, young people increase their selfconfidence and aspirations for the future,
inspiring other young people in their turn.
Kate Grace is an example of a young
person who embodies our mission and
values.

We first met Kate as an applicant for the 2013 BBM Youth Support Award for Horticulture. She had already
proved herself hardworking and successful, studying Design and Landscape Architecture at the University
of Canberra after finishing her Certificate 3 in Horticulture. Kate was a talented young woman who wanted
more opportunity to develop her skills and experience, something we were very happy to give to her.
We first met Kate as an applicant for the 2013 BBM Youth Support Award for Horticulture. She had already
proved herself hardworking and successful, studying Design and Landscape Architecture at the University
of Canberra after finishing her Certificate 3 in Horticulture.
After receiving her award, Kate set clear goals to learn all she possibly could in Singapore, the UK and
Europe. She travelled extensively around the UK, visiting and working in a number of gardens including RHS
Wisley Gardens, The Eden Project and Edinburgh Botanic Gardens.
Back in Australia, Kate set about growing her career with her new knowledge and confidence, expanding
her landscape design business. She credits the BBM Youth Support Award with showing her the
opportunities she could create for herself, and encouraging her to push her talents as far as they could go.
However, Kate didn’t stop at her own personal success. In the UK, Kate also learned about a new project
called YoungHort. This was a new initiative by a team of young horticulturists, to promote young talent
within horticulture and assist those wanting to specialise in the industry.
Kate was so inspired by this idea that when she arrived back in Australia, she created a similar model for
young aspiring horticulturalists. They work to promote horticulture to young people including speaking at
schools, and inspiring young people
Kate also uses her talents to help support the wider growth of horticulture in Australia. Kate is a board
member of Australian Gardening Council, a government supported initiative designed to promote
gardening tourism, development in horticulture and supporting young people to enter to profession
amongst other outcomes.
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6. Appendix 2 – Skills into the Community – Auburn Youth Centre and TAFE
Lidcombe
From February to July 2016 BBM Youth Support worked with TAFE Lidcombe and Auburn Youth Centre to
expand our Skills into the Community project stream beyond Giant Steps.
On Friday the 28th July, the install of the new cabinets and facilities into the Auburn Youth Centre by the
TAFE Lidcombe cabinet making students was completed. The manager of the youth centre, Dean de Haas,
was ecstatic about the outcome of the project and praised the professionalism of the students and the
quality of the outcome - it has totally changed the layout of the rooms and allowed them the opportunity
to improve their offering to local young people. TAFE Lidcombe was equally impressed with the project,
saying it gave the students a chance to complete an end to end project and develop client liaison skills,
which will be invaluable in their professional life.
We also capitalised on the opportunity to bring publicity to the scheme and educate some of the young
people coming to the centre on the opportunities TAFE can offer. We invited interested young people
down to see the install on Wednesday the 26th of July, and offered an opportunity to hear more about
TAFE and speak to the students about their firsthand experience. The event was a success, with 16 young
people attending, and the Auburn Review sent a photographer and agreed to run the story.
Please see the media story as well as social media posts from both owned and partner channels on the
following pages.
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Media article – Auburn Review, 1st August
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Social posts on BBM channels
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Partner communications
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