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Our purpose 
 

The wellbeing of Australia and its contribution to the future of our planet 
and its people are at the core of our vision and purpose. 

This is what we stand for: 

Our Vision 

To grow a sustainable and significant Australia. 

Our Purpose 

To support young people to become practical and holistic leaders of the 

future, who are aligned to the United Nations Sustainable Development 

Goals (UNSDGs). 

 

Our Values 

• We are passionate explorers 

• We are change agents 

• We trust 

• We are courageous 

• We believe in young people 

• We are our past and our future 

• We are the ‘do-ers’ 

• We are inclusive 

https://www.bbm.asn.au/about/vision-and-purpose/unsdg/
https://www.bbm.asn.au/about/vision-and-purpose/unsdg/
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MESSAGE FROM  
THE CHAIR 
 

 

My first year as Chair of BBM has 
been one of change, challenge, 
adaptation and opportunity. I feel 
privileged to have been leading 
the organisation through this 
period of transformation. 

Joining the Board during the 
pandemic and lockdowns meant 
joining a virtual Board room. Only 
recently have I been able to meet 
all my fellow Directors, BBM 
team, members and volunteers in 
person. We are proud that BBM 
has been able to turn the 
challenges of the pandemic into 
an opportunity to develop new 
ways to collaborate and connect. 
We have emerged a stronger, 
more agile, organisation and a 
more connected community. 

At the last AGM we welcomed 
three new Directors to our Board 
- Mary Ramsay, Christine Polson 
and Dorothy (Dot) Pawlukowski. 
Mary brings strong commercial, 
financial, audit and risk, strategic 
and technical expertise, with a 

strong background across the 
NFP, government and corporate 
sectors. Dot  is an experienced 
independent and executive 
director with extensive knowledge 
and skills as a senior manager 
and legal practitioner in domestic 
and international banking and 
finance. Christine has significant 
experience in leadership 
specialising in people, 
transformational change and risk, 
leading and growing 
organisations through strategy 
and performance alignment. 

The Directors now comprise a 
strong skills-based cohort. I thank 
all Directors for their  
commitment, expertise, support, 
collaboration and fresh 
perspectives. 

This past year we also said 
farewell to previous CEO 
Henrietta Ardlie. Henrietta 
provided significant input to the 
vision of our organisation, 
especially our commitment to 
sustainability embodied in the 
alignment to the United Nations 
Sustainable Development Goals. 
We thank her for her contribution 
and wish her the best in her 
future endeavours. 

Following a rigorous recruitment 
process, we were delighted this 
year to appoint Suellen 
McCaffrey in the role of CEO. 
Suellen brings a broad range of 
general management and senior 
executive experience across the 
NFP, membership and corporate 
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sectors, with a strong 
background in leadership and 
organisation development, 
strategy, performance and 
culture, people and 
communications, business 
transformation and group 
services. 

This refreshed combination of 
existing and new Directors, Chair 
and Executive represents a new 
start for the organisation, 
bringing stability in a time of 
global complexity and 
uncertainty. 

With my new leadership team I 
am proud to report that we have 
used this past year to lay the 
internal and external foundations 
for BBM’s future growth. 

Internally, we have strengthened 
our governance structures to 
both protect and enable the 
organisation. 

We established a new Risk and 
Governance Committee which 
led a review of BBM’s 
Governance and risk 
management practices. As a 
result, we have implemented a 
new Risk Management 
Framework, including critical 
policies such as the Risk Policy, 
External Interests, Disclosure 
Policy, and Work Health and 
Safety Policy. The Committee 
members, with the help of 
external consultants, have also 
reviewed the BBM Constitution 
and made recommendations to 
update it to current governance 

standards. 

The existing Finance Committee 
has also evolved into the 
Finance, Audit and Investment 
Committee, with updated focus 
and charter established. 

Externally, we have worked to 
ensure alignment with our vision 
and purpose. 

We have renewed our focus on 
sustainability and alignment to 
the United Nations Sustainable 
Development Goals. We 
rebranded our scholarships 
program ‘Global Footprints 
Scholarships’ to better reflect our 
strengthened sustainability 
focus, renewed commitment to 
global travel, and appreciation of 
the individual journeys we are 
here to support. 

This year the Board made the 
decision to discontinue 
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scholarships for the Performing 
Arts. For many years BBM 
scholars of ballet, drama, music 
and jazz have been able to use 
the BBM opportunity to pursue 
their dream of advancing their art 
and supporting their industry. We 
are tremendously proud of their 
individual achievements and that 
of the people and institutions that 
supported them. They will 
continue to be valued members 
of the BBM community. 

This change allows us to renew 
and expand our commitment to 
providing opportunities for young 
people in vocational education 
and training by streamlining our 
scholarship program exclusively 
to young people in vocational 
careers in agriculture, horticulture 
and trades. This will allow us to 
provide the greatest impact in 
sectors where Australia is 
experiencing growing and long-
term shortages of young people 
starting careers. 

During the year negotiations 
progressed with Sydney Metro for 
the compulsory acquisition of our 
Hunter Street office. These were 
concluded just after the end of 
the Financial Year and will be 
reported in the next set of 
accounts. 

Like many other organisations, 
our investment portfolio has been 
subject to turbulent financial 
markets. The volatility of rising 
inflation, ongoing supply chain 
issues, war and central bank 
interventions has resulted in poor 

short-term performance for the 
portfolio. We believe, however, 
that its long term performance 
remains sound and we are likely 
to see the investments bounce 
back during the coming financial 
year. 

More than anything, our future 
growth will be driven by the 
people of the BBM community, 
including our former Little 
Brothers, scholarship alumni, 
industry and education partners, 
and organisations who are 
passionate about sustainability 
and supporting the young people 
we support. 

I commend the BBM team under 
Suellen’s leadership for their 
passion and commitment and 
their ability to consistently deliver 
the purpose and live the values of 
the organisation to empower the 
people we serve. 

 

 

 

 

Marco Colli 

BBM Chair  
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MESSAGE FROM  
THE CEO 
 

 
I first joined BBM in July 2021 and I 
am so pleased to have since been 
appointed permanent CEO.  

The opportunity to support a 
committed, passionate team and 
Board through a period of change, 
learning and growth has been one 
of the most rewarding aspects of 
my new role. 

One of my first contributions was to 
recruit Maria Ellensohn as Legacy 
Manager, a new role we created to 
serve our former Little Brothers and 
their rich heritage. Together we 
implemented a framework to 
celebrate the BBM community, we 
started to prepare for our 100 year 
anniversary in 2025 and we 
reintroduced our newsletter.   

To me, the legacy of the Big 
Brother Movement is all about its 
people and their stories, and I am 
thrilled we have been able to 
engage a historical consultant to 
help us collect these stories so we 
can share them with the 
community.  

With so much to celebrate we 
invited our former Little Brothers to 
an afternoon party at our Hunter 
Street office. It was an opportunity 
to say farewell to the office before 
the Sydney Metro compulsory 
acquisition, and to farewell all the 
Big Brother Movement historical 
documents which have now been 
sent to the State Library for 
archiving. Most of all, however, it 
was an opportunity to reconnect in 
person after the isolation of the 
pandemic, to meet new and old 
friends, and to celebrate the 
memories and friendships that 
formed so many years ago.  

We acknowledge that while for 
most of our former Little Brothers 
the experience has been one of 
adventure and opportunity, this 
was not the case for others. We 
have taken great care to implement 
policies and processes in our new 
legacy framework to best support 
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anyone who suffered abuse 
during their time with the Big 
Brother Movement. BBM is a 
participating institution in the 
National Redress Scheme and 
is committed to providing 
transparent, compassionate 
and proactive support to victims 
of historical abuse, 
acknowledging their 
experiences and prioritising 
their needs. 

With lockdowns slowly 
becoming a measure of the 
past, it was very exciting to 
restart our scholarship program 
earlier in the year.  

Strengthening our focus on 
sustainability and renewing our 
commitment to global travel we 
rebranded and launched our 
Global Footprints Scholarships. 
We opened Global Footprints 
across agriculture, horticulture 
and trades for young people 
exclusively in vocational 
education and training who are 
passionate about what they do 
and want to contribute to 
growing a better world.    

We believe that the young 
people who are drawn to 
practical, hands-on learning 
and who take pride in shaping 
the physical world around them 
for the better, offer critical skills, 
ideas and problem-solving 
approaches needed to create a 
better, more sustainable future. 

 They are our future leaders, 
and we hope to support them 

with a program that is 
specifically tailored to their 
needs. Our 2022 scholars will 
participate in workshops, 
coaching, mentoring and 
networking to make the most 
of their global travel.  

We also supported just over 
20 scholars from previous 
years who had not been able 
to travel due to the pandemic. 
We helped them make new 
plans and use their 
scholarship to further their 
goals either within Australia or 
overseas.  

I can’t wait to see where all 
their journeys will take them 
and what impact they will 
make.  

Thank you to everyone who 
supports our scholarship 
program as recruiters, 
assessors, sponsors, hosts 
and mentors. We appreciate 
your time and commitment to 
our shared vision and values 
and most importantly, to the 
young people in our program.  

Thank you to our Board of 
talented Directors for their 
stewardship and dedicated 
contribution. I am also grateful 
for the services and support of 
our many consulting partners. 
Thank you also to our Patrons, 
Her Excellency the 
Honourable Margaret Beazley 
AC KC, Governor of NSW, 
and Mr Dennis Wilson for their 
continued interest and 
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support. 

And of course, an enormous thank you to my team of staff and 
volunteers without whose passion, expertise and hard work, nothing 
would be possible.  

I am excited for the year ahead.  I believe we change our world one 
conversation at a time, one experience at a time.  While the pandemic 
has brought uncertainty to the fore, the truth is that no one has ever 
really known what tomorrow will bring. I look forward to seizing the 
opportunities of the future together and to creating a better, more 
sustainable world with courage, care and connection. 

  

 

 

 

Suellen McCaffrey 
 CEO 

We are thankful for the visit earlier this year from our past Treasurer and 

Chair of 53 years and former Little Brother Ken Johnstone who came to 

see us at our Hunter Street office. Ken shared with us his wealth of  

stories from growing up in Scotland to migrating to Australia and his  

love of Jazz. 

Until recently Ken ran his own accountancy firm in partnership with  

former Little Brother and 

current Treasurer and 

Director, Eric Haines.  

 

Sadly, Ken since passed 

away. BBM is indebted 

to him for his years of 

service and our thoughts 

are with his wife Wendy 

and his children.    
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As the 2021 UN Climate 
Change Conference drew to 
a close, the BBM Board of 
Directors re-affirmed the  
organisation’s alignment to 
the UN Sustainable  
Development Goals (SDGs). 
 
The Board of Directors  
enlisted our partner  

organisation UN Youth Australia to facilitate a deep-dive Board  
workshop around the SDGs.  
 
Two young volunteers of UN Youth engaged our Directors in  
interactive activities to explore different models of sustainability and 
the 17 sustainable development goals. 
 
Following the workshop the Board chose three of the SDGs to guide 
the future direction of the organisation. 
 
BBM’s vision is a sustainable, significant Australia, and we work to 
advance the three SDGs we have aligned to as an  
organisation - Climate Action, Sustainable Cities and Communities, 
and Industry, Innovation and Technology. 

 
We are committed 
to championing our 
scholars in  
becoming the  
architects of  
solutions to the  
critical challenges 
ahead.  
 
Our role is to  
support them in  
taking action as the 
emerging 
leaders of their  
generation.  
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Highlights of the year 

We are once again grateful for 
the student volunteers of the 
POKE Initiative who joined us 
for three months to support our 
social media strategy.  
 
Thank you Liam and Lorena! 

 

In February, after 
more than two 
years of travel 
bans, our first 
scholar took to 
the skies.  
 
2019 Performing 
Arts Scholar , 
Opera Director 
Justice Jones, 
embarked on her 
scholarship trip to  
Amsterdam and 
Berlin.  
 
Before the end of 
the financial year 
another eight 
Scholars departed 
Australia for their 
scholarship.   
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At last our scholars  

are travelling again: 

Horticulture Scholars  

Ash Walker and Tyler  

Howard in Paris  

during their  

scholarship  

travels. 
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With the world opening up again our CEO Suellen McCaffrey started 
to meet longstanding partners and supporters and to build new con-
nections.  

At TOCAL Agricultural College’s Graduation Day, Suellen presented  
scholarships to Emilia Haigh, Faith Hulford and Laim Hiley (above 
second from left to right). These three students will be undertaking 
studies at TOCAL with their  
scholarships. Suellen was the guest of TOCAL Principal Darren Bailey 
(far left) and Vice Principal James Hooke (far right).   

Suellen also celebrated the graduation of BBM sponsored TOCAL  
students, Caitlin Jones (below 
left) and Astynn  
Carney (below right).  

Continuing building relation-
ships with the agriculture sec-
tor, Suellen was also a guest at 
a Sydney Royal Easter Show 
event hosted by the Royal Agri-
cultural Society  
Foundation.  
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OUR  
BOARD 

Mary Ramsay 
Chair Risk and  
Governance Committee 

Nathan Gore-Brown 
Deputy Chair 

Tim Eyes 
Director 

Eric Haines 
Treasurer 
Chair Finance, Audit and 
Investment Committee 

Ben Madden 
Director 

Marco Colli 
Chair 

Dorothy Pawlukowski 
Director 

Christine Polson 
Director 
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OUR 
TEAM 

Suellen McCaffrey 
CEO 

Maria Ellensohn 
Legacy Manager 

David Coleman 
Big Brother Movement 
Volunteer 

Dick Steell 
Volunteer Archivist 

Carmen Welss 
Programs & Communications 
Manager 

Samantha Andrews 
Scholarships Administrator 

Matthew Ng 
Digital Communications  
Assistant 
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It was an important and productive 
year for our Little Brother 
community. 
 
Our volunteer archivist Dick Steell 
completed the enormous task of 
cataloguing and preparing 
thousands of documents from our 
archives for their move to the State 
Library of NSW. 
 
 
 
 
 
 
 
 

More than 2,900 application forms 
were scanned to stay with us in 
their digital form while the originals 
have now moved to the library's 
safe storage space for long-term 
safekeeping. 
 
BBM is a participating organisation 
in the Redress Scheme, and our 
staff and Directors sought more 
than 25 hours of training to ensure 
they know how to respond to 
potential disclosures in a manner 
that prioritises the person’s 
wellbeing and needs. 
 
Our new Legacy Manager, Maria 
Ellensohn developed a range of 
supportive policies. Together we 
implemented a framework to 
celebrate the BBM heritage, 

The Big Brother Movement 

Our Heritage 

21  
New life stories of Former 
Little Brothers are  
gathered and published 
on our website. 
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especially our reunions and 
upcoming 100 year anniversary in 
2025.  
 
We also revived the Little Brother 
Newsletter and increased its 
frequency from four times a year to 
six times a year.  
  
In preparation for the relocation to 
a new office space Maria renewed 
our efforts to distribute our supply 
of the book “Likely Lads and 
Lasses” to interested readers.  
 
32 copies of this book about the 
Big Brother Movement have been 
mailed to bookshelves across 
Australia.  
 
Despite the disruptions of the  
pandemic and being unable to 
have reunions, this past financial 

year was rich in connections.  
 
Several former Little Brothers were 
able to visit our office in person, 
and many more were able to join 
our Legacy Celebration. 
 
   
 

Thank you so much for forwarding a copy of "Likely Lads and 
Lasses" to me.  

I am so enjoying reading it and knowing my beloved father was 
part of this Movement and time in history.  

Sincere thanks to you and all who keep the memory and sto-
ries of these young British "lads and lasses" alive.  
 
 -  Astrid 

Nothing that I have 
achieved would have 
EVER been possible 
without BBM, NOTHING.  

 
I shall forever hold it 
close to my heart.     

- Dave  

Growth in the Big 
Brother Movement 
online community, 
connecting former  
Little Brothers,  
including some who 
contacted us for the 
first time in decades. 

More than 

384 

15% 

Email inboxes received 3 issues of the 

Little Brother e-Newsletter 
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The Big Brother Movement 

Legacy celebration 
After the pandemic  continued to challenge our face-to-face contact 
with our former Little Brothers and after we were still unable to have a  
reunion, we were thrilled to be able to 
welcome 34 former Little Brothers and 
family from across Australia to our  
Legacy Celebration in June. 

We celebrated the incredible  
achievement of our volunteer Dick Steell, 
Fairsea’63, who completed years of  
work archiving the entire BBM collection 
of records, filed in 65 boxes, ready for  
shipment to the State Library of NSW.     

It was wonderful to meet old and new 
friends, share stories and spend time 
looking through our blue books with  
hundreds of photographs. We cannot 
thank our volunteer David Coleman 
‘Q’63, enough for compiling and  
maintaining this incredible collection.  
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Mirroring the world’s  
transformation over the past two 
years, 2021/22 saw our  
scholarships program undergo the 
greatest transformation in thirty 
years.  
 
The pandemic forced us to stop 
our Global Industries  scholarship 
program. As many of our previous 
year’s scholars were still unable to 
travel and awaiting their  
scholarship opportunity, the Board 
decided not to award any new 
scholarships in 2021/22.  
 
Six scholars from 2019/20 in  
agriculture, horticulture, trades  
and performing arts chose to  
accept our offer to use their  
scholarship funds to pursue career  
development opportunities in  
Australia. A total of $36,439 was 

distributed to support these  
endeavours. Of the scholars in 
waiting a further nine were  
eventually able to travel overseas, 
visiting 11 countries across three 
continents. We were able to sup-
port these scholars with a total of 
more than $26,000. 
 
BBM donated $8,000 to the Tocal 
College Youth Education Program, 
providing four students with  
the opportunity to study for a  
Certificate III in Agriculture.  

 

Evaluation and change 
 
While we did not award any further 
Global Industry Scholarships, we 
spent the year honing a new  
program to better align to our  

Global Footprints: 
 

A New Beginning for our scholarships  
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vision and purpose and to our 
young people’s needs and priorities 
in a postpandemic world. 
 
We evaluated our Pilot Program, 
took what we heard from our young 
people, and our partners in industry 
and education and training, and  
developed our new program.  

We strengthened our focus on  
sustainability and vocational careers 
and made significant changes to our 
program. As a consequence BBM 
will no longer be offering  
scholarships for the performing arts.  

For many years BBM scholars of 
ballet, drama, music and jazz have 
been able to use the BBM  
opportunity to pursue their dream of 
advancing their art and supporting 
their industry, and we are  
tremendously proud of their 
achievements and that of the  
individuals and institutions that  
supported them. They will continue 
to be invaluable voices for young 
leaders in the BBM community. 

The reason for BBM’s decision to 
leave the performing arts space is 
that we were offering one of several 
scholarship opportunities and in 
many cases were doubling up on 
existing programs.  

At the same time, there are very 
limited opportunities for the other 
industries we support, such as 
trades and vocational agriculture. 
Young people on those career paths 
are not given the same  
opportunities as their counterparts 

in academia. Development  
opportunities that are readily 
available for the performing arts 
are non-existent for the trades. 

We believe that our new  
program enables us to deliver 
the greatest impact towards our 
vision and purpose. 

 

Launching a new  
Scholarship Program  

In June 2022, after a compre-
hensive rebrand, we relaunched 
our program as  

 

 

 

 

Global Footprints Scholarships. 

‘Global Footprints’ captures our 
renewed commitment to global 
travel for work experience, to 
each person’s individual  
journey, and to empowering our 
scholars to create a better  
future for our planet as they go.  

We launched a new logo and 
website in  May and  in June 
opened the 2022 Global  
Footprints Scholarships:  

• $8,000 for global work  
experience 
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• Personal and Professional 
Development workshops and 
coaching 

• For young people with VET 
backgrounds only 

• For agriculture, horticulture 
and trades only 

We are thrilled to report that 
the launch was well received 
and attracted applications from 

outstanding  young people with 
a serious interest in the  
sustainability space across  
Agriculture, Horticulture and 
many Trades,  

Applications were still open 
when the financial year drew to 
a close and we look forward to 
sharing more about our  
inaugural Global Footprints 
scholars throughout the  
coming year.  

A special thank you goes to our 

Patrons, The Honourable  

Margaret Beazley AC KC,  

Governor of new South Wales, 

and Mr Dennis Wilson, and to  

our Ambassador Mr Graham 

Ross AM. 

We thank Her Excellency and Mr 

Wilson in particular for introducing 

us to purpose aligned not-for-

profit organisations and enabling 

us to grow our network of  

partnerships and supporters. 

We thank Graham Ross for  

connecting us with like-minded  

organisations and people, for  

promoting our scholarships on 

radio and television and most of 

all for being an invaluable mentor 

to our horticulture scholars.  
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